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Teaching School Alliance: Heart TSA 
 

 
 

Area(s) of Expertise 
 

 I have been successful in building leadership capacity and developing distributive leadership in my 
school – middle leaders and senior leaders now all play a vital role in ensuring school improvement 
and all staff are held accountable for their role. The careful coaching of leaders/aspiring leaders has 
played a large part in building the effectiveness of my school. 

 

 I employ effective systems for school improvement planning, particularly in leading improvements 
in reading, writing and maths. I have moved my current school from RI to Good in two years 

 

 I have developed effective data analysis and tracking systems; I have coached and mentored 
colleagues in the use of data to drive school improvement; I have developed data reporting systems 
to support the governing body in discharging their strategic role. 

 

 I have led my staff in developing the Catholic Life of the school, leading the improvement of 
collective worship (including pupil led collective worship) and reviewing the school mission. Our 
current Section 48 judgement, carried out under the new framework, is ‘Outstanding’. 

 
 


