
 
 

 

PEN PORTRAIT 
 

Local Leader of Education 
 

Name of LLE:   Sue Milligan  
 

School Name:  St Herbert’s RC Primary School 
 

LLE Specialism(s):  
Teaching School Alliance: Heart TSA 
 

Area(s) of Expertise 
 

Phonics:  Synthetic phonics programmes have been implemented and embedded in two differing 
schools, with success - St Herbert’s Primary School is now a ReadWriteInc Model School, and offers 
school to school support with phonics teaching and learning. 

 
IT: The use of technology to enhance teaching & learning, aid reduction of workload, and enhance 
business practice and processes within the school community. 

 
EYFS:  Several years spent teaching and leading the Early Years Foundation Stage, taking research and 
developing teaching and learning pedagogy within this phase. 
 

Current Leadership Responsibilities 
 

During my teaching career, I have taught within four Local Authorities and served several differing 
communities, hence having experience of the strengths and challenges that different areas/communities 
bring.  I have worked in a range of primary schools during the last twenty years, including community 
and faith Schools. 
 
At present I have served my current primary school for 6 years as the Headteacher, supporting the 
school to evolve and continue to grow, to meet the needs of our pupils, families and staff.  During this 
period significant changes have been made to the curriculum, teaching and learning, assessment and 
feedback, and SEND provision, which has all resulted in moving our school from requiring some 
improvement to retaining our ‘Good’ grade during our most recent Ofsted Inspection in March 2019.    
 

“Coming together is a beginning, staying together is progress, and working together is success.” 
Henry Ford 

 
The school has also undergone significant building alterations, refurbishments and extensions, and 
hence I have the capacity to support schools with project management. 
 
All schools experience challenges, and I am eager to support leaders in overcoming and surviving the 
issues we face on a daily basis!  
 

“I alone cannot change the world, but I can cast a stone across the water to create many ripples.” 

Mother Teresa 
 


