PEN PORTRAIT

Local Leader of Education

Name of LLE: Stephen Gallagher
School Name: Holy Family (Wigan)
LLE Specialism(s) School Improvement

Teaching School Alliance: Sacred Heart TSA

Area(s) of Expertise

Self evaluation and providing strategies for improvement / next steps

Working and developing staff requiring support including those at leadership level

Raising standards in teaching and learning across the curriculum

Developing a curriculum to support the neds of the community it serves

Coaching and mentoring

Early Years and outdoor learning

Phonics

Developing interventions to narrow the gap for disadvantaged pupils

Developing and embedding effective assessments to support outstanding attainments and progress

Current Leadership Responsibilities

Headteacher at Holy Family

o Standards of teaching and learning
o Curriculum manager

o Designated safeguarding lead

o Attendance manager

Associate Headteacher at Sacred Heart
o Quality and assurance leader)
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