
                     [image: ]                                                                                     [image: C:\Users\146HoldenG\Desktop\Logos\national teaching school logo.png]




Sacred Heart Teaching School Alliance
         Specialist leader of education (SLE) – Support log


To be completed by each deployed SLE carrying out a school support commission. 
Each SLE shall keep a detailed record of all activity carried out including but not limiting: bespoke support activity, curriculum reviews, immersion days at their own school, lesson observations, learning walks, team teaching activity meetings held. 

Please also include any recommendations with agreed timescales and any relevant details of meetings held.  
Any concerns should be feedback to the SLE co-ordinator and if required the Head teacher of the school supported.

[bookmark: _GoBack]Once commission is complete please return to SLE Co-ordinator at Sacred Heart TSA along with Final Evaluation form.



Deployment details

	Specialist leader of education details:

	Name:
	

	SLEs School name:
	



	Supported school details

	Supported school name:
	

	Local authority & URN :
	

	Headteacher name:
	

	Main school contact (staff supporting):
	

	Deployment start date:
	

	Time commitment agreed (e.g. length, number of days a week):
	





School Support Activity Log 
For each of the targets that were identified in the original contract for the deployment, please indicate what activity has taken place.  

	Date support carried out
	Activity carried out 
(include additional findings, agreements , plans, timescales) 
	RAG Rating (red, amber or green)
	Date of next SLE activity agreed (shared with key staff in both schools) Y/N

	
	








	
	

	
	









	
	

	
	










	
	

	







	








	
	

	








	
	
	


 




	Additional comments (Where unsatisfactory progress has been made, SLE concerns please give reasons and follow up action.)


	

















Signed 	______________________   (SLE)

            ______________________    (SLE co-ordinator on behalf of teaching school)

Date 		______________________ 
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