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2017 - 18 Academic Year 

This year’s Pupil Premium Grant allocation amount - £52,640

A summary of: 
· the main barriers to educational achievement faced by eligible pupils at the school, 
· how we intend to spend the pupil premium to address those barriers, and 
· the reasons for that approach 

The main barriers include: 
· Poor communication skills and vocabulary 
· Poor working memory 
· Low self-confidence and self-esteem 
· Poor attendance or punctuality

At Sacred Heart, we find that these factors contribute to children having low resilience in their learning – when they meet a problem, they would rather give up than work through. As a result, the interventions and support we provide aim to build resilience, and this has had a positive impact in many cases. Where it has not had a positive impact, we work with parents/carers, using a variety of assessment tools to try to establish what underlying issue needs addressing, and then plan from there. 

In the light of this approach, this year, Pupil Premium Grant will be spent on: 

· Assessments, both in-house and those carried out by outside agencies such as Educational Psychologists, to help identify the factors (including any educational reasons) as to why some children in receipt of PPG failed to make expected progress in line with previous attainment. Plans will then be drawn up for interventions to address these factors, and hence improve attainment. 
· Training for staff in particular interventions to sue, such as working memory activities 
· Interventions to improve self-confidence and communication skills through practical group activities such as our oLé outdoor learning groups, use of our City Farm and workshop 
· Interventions using a variety of ICT equipment, such as our radio station and film studio 
· Class based and small group booster sessions 
· Child-specific 1:1 interventions 
· Lunchtime activities in our ‘Room2Grow’ and Art Academy to ensure children have access to support throughout the day, not just during lesson time 
· Subsidizing school trips
· Subsidizing music lessons
· Offering breakfast club to address attendance/punctuality issues
· Cover for half termly meetings between staff and families if barriers to progress are not being removed
We will measure the impact through half-termly pupil progress meetings, use of the school’s own data tracking systems, pupil logs and moderation (planning and book scrutinies, pupil interviews, lesson observations) 

The date of the next review of the school’s pupil premium strategy – Summer 1 Term 2018. 

2016-17 Academic Year 

Pupil Premium Grant allocation: £52,900

The main barriers to progress identified included: 

· Poor communication skills and vocabulary 
· Poor working memory 
· Low self-confidence and self-esteem 
· Poor subject knowledge 

In the light of this, and in response to events that occurred over the course of the year, this year’s Pupil Premium Grant was spent on: 

· Assessments identifying the factors as to why some children in receipt of PPG failed to make expected progress in line with previous attainment. 
· Staff and resources to provide interventions to improve self-confidence and communication skills through practical group activities such as our oLé outdoor learning groups, use of our City Farm and workshop 
· Interventions using a variety of ICT equipment, such as our radio station and film studio 
· Staff time to provide class based and small group booster sessions 
· Additional intervention support from apprentice learning support staff within KS1 & KS2; 
· Child-specific 1:1 resources and interventions such as ‘Active Literacy Kit’
· Room2Grow lunchtimes focusing on communication - staffing & resource costs; 
· Subsidizing school trips for children in receipt of PPG
· Additional teacher to enable INCo to be non-class-based; 
· TA1 to run A.R.R.O.W. intervention programme; 
· Support small groups & booster / masterclass group costs within Y6; 
· ‘Social and Emotional Aspects of Learning’ intervention groups run by school chaplain; 
· Bereavement counselling

The impact of the expenditure can be seen in the comparison tables below. 

Number (Percentage) of children receiving PPG who met or exceeded the National Standard in National Curriculum Year 6 for the last 3 years.

	Year
	No. of children
	Of whom SEND
	Read
	Write
	Maths

	2015
	5
	1 - EHCP
	80%
(80%)
	80%
(40%)
	80%
(40%)

	2016
	2
	0
	100%
(100%)
	100%
(100%)
	100%
(100%)

	2017
	8
	1 – Support
	87.5%
(50%)
	87.5%
(12.5%)
	87.5%
(25%)



Percentages in brackets indicate those exceeding the National Standard for their year group


Impact on children’s learning and attainment is tracked throughout the school, and is shown for each current year group below.

Number (Percentage) of children receiving PPG who met or exceeded the National Standard for their year group.

	
	Read
	Write
	Maths 

	Year Group 
	No. of children 
	Of whom SEND 
	Previous Summer 
	End of Year 
	Previous Summer 
	End of Year 
	Previous Summer 
	End of Year 

	Rec 
	4
	0
	100%* 
	100%
(25%)
	100%* 
	75%
(25%)
	75%* 
	100%

	Y1 
	4 
	0 
	75%
(50%)** 
	75%
	100%
(25%)
	75%
	100% 
	75%
(50%)

	Y2 
	10
	2 – Support
	75% (13%) 
	90%
(20%)
	50% 
	60%
(10%)
	38% 
	60%

	Y3 
	4 
	1 – EHCP
1 – Support  
	75% (25%) 
	75%
	75% 
	75%
	75% 
	75%
(25%)

	Y4 
	8
	1 – EHCP
	83% (17%) 
	75%
(50%)
	50% 
	50%
(25%)
	67% (33%) 
	67%
(50%)

	Y5 
	6
	0 
	83% (17%) 
	83%
(33%)
	83% (17%) 
	83%
	100% 
	100%
(17%)

	Y6 
	7 
	0 
	86% (43%) 
	100%
(57%)
	86% (14%) 
	100%
(14%)
	86% (29%) 
	100%
(29%)



*baseline score 
**percentages in brackets indicate those exceeding the National Standard for their year group

