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RATIONALE:  
At Sacred Heart RC Primary School, we want children to ‘shine as (they) come, talk, work walk and play 
together’. As a Catholic school, inspired and challenged by the Gospel, we are all committed to meeting 
the individual needs of all our children and to valuing what each and every child brings to the curriculum. 
 
We believe every teacher is a teacher of every pupil, whatever their strengths and needs, and as such all 
teachers strive to ensure the best education for all those in their care.  
 
DEFINITIONS 
‘Ability’ is defined as ‘talent, skill, or proficiency in a particular area’1. At Sacred Heart, we believe that these 
areas include academic, practical, creative, dramatic, musical, physical, sporting, leadership and social 
aspects of learning. 
 
A ’More/Most Able’ pupil is one who has the capacity for or demonstrates significantly higher levels of 
performance in one or more of these areas than most children of the same age. 
 
AIM:  
The aim of this policy is to ensure all children and young people receive the best provision possible, an 
education that builds their self-esteem and enables them to make progress so that they:  

 achieve their best;  
 become confident individuals living fulfilling lives that make a positive difference in the world;  
 are prepared to eventually make a successful transition into adulthood.  

 
OBJECTIVES:  

1. To ensure access to the curriculum at the appropriate level of challenge for all pupils 
2. To identify and provide for pupils who are ‘More/Most Able’ in one or more area of their learning.  
3. To operate a ‘whole pupil’ approach to the management of provision for the ‘More/Most Able’.  

                                                           
1
 https://en.oxforddictionaries.com/definition/ability 
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4. To provide an Inclusion Leader to champion the needs of ‘More/Most Able’ children. 
5. To provide support and advice for all staff working with pupils who show themselves to be 

‘More/Most Able’. 
6. To develop and maintain partnerships with parents and carers, and to foster close links with the 

parish community in ways in which will contribute to our children's education.  
7. To appropriately meet the spiritual needs of ‘More/Most Able’ pupils, particularly in relation to the 

Catholic nature of the school.  
 
 
IDENTIFICATION 
‘More/Most Able’ children can be good all-rounders or high achievers in one area. They may have high 
ability but demonstrate low motivation. They may have good verbal ability but poor writing skills. They may 
initially seem very able, but this may be masked by a short attention span, poor social skills, or even a keen 
desire to disguise their abilities (in order to ‘fit in’ with their peers). All of this can make their identification 
tricky. As a general rule, they are the children who flourish on challenge in their particular area of expertise. 
 
A non-exhaustive checklist of characteristics of a ‘More/Most Able’ learner can be found in Appendix 1, 
and subject-specific checklists can be found as appendices to the individual subject policies. 
 
At Sacred Heart, we understand that identification must be based on a pupil’s thinking skills as much as their 
knowledge base, and that evidence comes from more than books. As a result we take into account a wide 
range of evidence, including:- 
 

 Observation, both in class and beyond, of: 
o Level of interest and engagement with the area of learning 
o Personal organisation skills 
o Verbal interactions with peers and adults 
o Practical work 
o Problem solving strategies 

 Levels of attainment in both summative and formative assessment tasks 
 Nomination, with supporting evidence, by: 

o Parents/carers 
o Peers 
o External organisations and clubs 
o The pupil themselves 

 Identification by other professionals, such as psychologists 
 
We acknowledge ‘more/most able’ underachievers exist, and we make every effort both to identify and 
tackle the reasons behind their underachievement. This will involve discussions with the pupil themselves, 
their parents/carers, and those involved in their education in order to ‘unpick’ the reasons and put 
strategies in place to address them. 
 
A non-exhaustive checklist of characteristics can be found in Appendix 2. 
 



 

 

We also acknowledge that, as they grow up, children’s aptitudes develop and change. For example, a 
child who showed an ability and motivation for art in reception may, over the course of their primary school 
career, see the level of their achievement fall back in line with other children of their age. At school, we will 
monitor carefully the progress of all children in order to ensure that any change like this is due to the natural 
development of the child in question, and not due to other factors over which the school has influence. 
 
PROVISION 
We believe provision is generally most effective through a stimulating, differentiated curriculum which is not 
only relevant to the pupils’ own lives but also introduces them to a wider range of opportunities and 
experiences than they may have access to themselves – an aspirational curriculum. Our curriculum 
provides opportunities for: 
 

 Individual and group learning 
 Application and problem-solving activities 
 Discussion and debate 
 Practical tasks 
 Goal based and open ended tasks 
 Peer coaching 
 Working with ‘experts’ in particular fields 
 Outreach work 

 
We also recognise that in some cases, particularly with pupils talented in physical education and sport, 
music and performance, we may need to work with external partners to meet their needs. 
 
The broad outline of the school’s provision for ‘More/Most Able’ children can be found in the school’s 
Curriculum Map and subject policies. However, we aim to make learning for children as bespoke to their 
strengths and needs as possible. 
 
MONITORING 
We will monitor the quality of our provision for ‘More/Most Able’ pupils progress through: 
 

 Data analysis 
 Planning scrutiny 
 Lesson observations 
 Book scrutiny 
 Pupil/Parent interviews 

 
The results of this monitoring will reported to the Governing Board, and inform the school improvement and 
development plans. 
 
ROLES AND RESPONSIBILITIES 
The Governing Board will, in cooperation with the Headteacher, determine the school’s general policy and 
approach to provision for ‘More/Most Able’ pupils, establish the appropriate staffing and funding 
arrangements and maintain a general oversight of the school’s work. 
 



 

 

The Governing Board will appoint an Inclusion Governor (INGov) to closely monitor the school’s work on 
behalf of ‘More/Most Able’ pupils. 
 
The Inclusion Leader’s (INCo) role and responsibilities include: 

 working with the Headteacher and school governors to determine the strategic development of 
‘More/Most Able’ policy and provision within school; 

 overseeing the day-to-day operation of the school’s ‘More/Most Able’ policy; 
 co-ordinating provision for ‘More/Most Able’ pupils; 
 liaising with and advising fellow teachers; 
 managing learning support assistants; 
 assisting class teachers in the job of liaising with parents/carers of ‘More/Most Able’ pupils; 
 contributing to the in-service training of staff; 
 liaising with potential next providers of education to ensure a pupil and their parents are 

informed about options and a smooth transition is planned; 
 liaising with external agencies including the LA’s support and educational psychology services, 

health and social services, and voluntary bodies.      
 
Teachers should: 

 Be aware of the range and diverse needs of the children in the class; 
 Select the appropriate materials and ensure their use is relevant to each child; 
 Be responsible for the provision of a broad and balanced curriculum for all ‘More/Most Able’ 

pupils; 
 Help to identify any child who may be ‘More/Most Able’ in any curriculum area; 
 Liaise with parents/carers of ‘More/Most Able’ pupils; 
 Maintain up to date records. 

 
REVIEW 
This policy will be reviewed annually at the start of each academic year by the Governing Board in 
consultation with all stakeholders. 
 
 
  



 

 

APPENDIX 
 
1) More/Most Able Student Characteristics – a non-exhaustive checklist  
 
Students may: 
 

 possess extensive general knowledge, often know more than the teacher and find the usual 
reference books superficial 

 show good insight into cause-effect relationships 
 easily grasp underlying principles and need the minimum of explanation 
 quickly make generalisations and extract the relevant points from complex material 
 have mental speeds faster than physical capabilities and so be often reluctant to write at length 
 prefer to talk rather than write and often talk at speed with fluency and expression 
 be reluctant to practise skills already mastered, finding such practice futile 
 have exceptional curiosity and constantly want to know why  
 be inventive and original when interested 
 ask searching questions, which tend to be unlike other students’ questions 
 often see the unusual rather than the conventional relationships 
 be able to pose problems and solve ingeniously 
 display intellectual playfulness, fantasise and imagine and be quick to see connections and to 

manipulate ideas 
 read rapidly and retain what is read and can recall detail 
 listen only to part of the explanation and appear to lack concentration or even interest but always 

know what is going on 
 jump stages in learning and be often frustrated by having to fill in the stages missed 
 leap from concrete examples to abstract rules and general principles 
 have quick absorption and recall of information, seem to need no revision and be impatient with 

repetition 
 be keen and alert observers, note detail and be quick to see similarities and differences 
 see greater significance in a story or film and continue the story 
 see problems quickly and take the initiative 
 have advanced understanding and use of language but sometimes be hesitant as they search for 

and use the correct word 
 become absorbed for long periods when interested and may be impatient with interference or 

abrupt change 
 persists in completing activities when motivated 
 often set very high personal standards – be perfectionists 
 be more than usually interested in ‘adult’ problems such as important issues in current affairs (local 

and world), evolution, justice, the universe etc. 
 be concerned to adapt and improve institutions, objects, systems (e.g. can be particularly critical of 

school) 
 be philosophical about everyday problems and common ‘More/Most Able’se issues 
 be perceptive in discussion about people’s motives, needs and frailties 
 daydream and seem lost in another world 
 show ‘More/Most Able’sitivity and react strongly to things causing distress or injustice 



 

 

 often take a leadership role 
 empathise with others and be very understanding and sympathetic 
 be confident and competent 
 express their own feelings  
 attribute ideas to others 
 be self-effacing  
 reflect on their own performance 
 give inventive responses to open-ended questions 
 have a keen ‘More/Most Able’se of humour in the unusual and be quick to appreciate nuances 

and hidden meanings 
 appreciate verbal puns, cartoons, jokes and often enjoy bizarre humour, satire and irony 
 criticise constructively, even if sometimes argumentatively 
 be unwilling to accept authoritarian pronouncements without critical examination and want to 

debate and find reasons to justify the why and the wherefore 
 
2) More/Most Able underachievers may show some of the following characteristics: 
 

• Large gap between the quality of oral and written work; 
• Failure to complete daily school work; 
• Poor execution of written work; 
• Persistent dissatisfaction with accomplishments; 
• Avoidance of trying new activities; 
• Low self-image; 
• Poor behaviour; 
• Not functioning well in group situations; 
• Lack of concentration; 
• Setting unrealistic goals – too high or too low; 
• Difficulty in peer relations; 
• Poor attitude to school; 
• Dislike of drill and memorisation. 

 


