
 

 
12th December 2017 
 
Mr Martin Johnson 
Headteacher 
Sacred Heart Roman Catholic Primary School 
Central Drive 
Westhoughton 
Bolton 
BL5 3DU 
 
Assessment Dates: Tuesday 28th and Wednesday 29th November 2017 
 
Summary 
 
The core professional purpose of Scared Heart Roman Catholic Primary School which is 
cited on the school website, really sets out the school’s commitment to inclusion and 
determination to achieving the best outcomes for all pupils; 
 
“Every child, parent, governor and member of this school community is unique in self, 
unique in qualities to offer…..” 
 
Sacred Heart Roman Catholic Primary School is a two-form entry school located in a 
semi-rural area. The latest Ofsted inspection in 2012 found the school to be Outstanding 
in all areas and having spent two days visiting the school, it is entirely evident how well-
deserved this recognition has been.  The inspection report highlighted that “Pupils 
thrive in an inclusive environment” and that “The school is successful in closing any gaps in 
achievement by different groups of pupils”. Whilst it has been five years since the last 
Ofsted inspection, it is apparent that the school has continued to develop the high 
quality of education that is offered to all pupils and maintain a very inclusive ethos 
characterised by high expectations for all. Senior leaders are committed to innovative 
practice and to ensuring that teaching and learning is at the highest possible standard. 
 
Sacred Heart Roman Catholic Primary School is led by Headteacher Mr Martin Johnson, 
whose practice is shared across other schools through his role as a National Leader of 
Education. The school is also a National Support School and is developing into a 
teaching school in 2018. The ambition for each child to become a ‘world changer’ really 
sets out a positive path for children to follow in order to guide them to become the best 
possible version of themselves. The spiritual journey of individual pupils is a priority 
that underpins all others and ensures that pupils receive excellent pastoral care. 
 
Parents/carers can be secure in the knowledge that their children receive an 
exceptional standard of education and a holistic approach to meeting their needs. It is 
clear that every child is valued and encouraged to make a positive contribution. 



 

 

Sacred Heart Roman Catholic Primary School provides a warm, welcoming and superior 
learning environment where pupils develop into successful learners. Pupils access an 
impressive range of experiences such as farming, gardening, radio broadcasting, film 
and technology which foster exceptionally strong foundations in confidence, self-
esteem, communication skills, leadership skills and moral purpose.  
 
The experienced SENCo Mr Mike Stubbs manages the delivery of additional provision 
for pupils who require further input or adjustments for a variety of reasons. His 
knowledge and understanding of inclusion and how it is achieved was extensive. It was 
clear that he knew the pupils and their individual journeys. This high level of 
investment in individuals was evident throughout the school.  
 
It was clear from speaking to the pupils that Sacred Heart Roman Catholic Primary 
School is their school and they have ownership over their environment. Their 
contributions are valued at all levels and they spoke of how their views had been 
considered and acted on by senior leaders. The impact of this ethos is that the pupils are 
thriving in a setting which fosters collaboration, leadership skills and celebrates 
diversity. 
 
Governors support the excellent work of the school and share a commitment to 
ensuring best practice, which is shared widely. The school is aware of, and utilises, the 
individual skills and interests of Governors and also staff to ensure the most is gained 
for the pupils. 
 
I am of the opinion that the school fully meets the standard required by the Inclusion 
Quality Mark. I have provided some suggestions for the school to consider in the spirit 
of sharing best practice. I recommend that the school be awarded the Mark and be 
reassessed in 3 years’ time. 
 
Assessor: Mrs Natalie Menagh 
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd



 

 

 
Letter to Children 

 

Dear Pupils of Sacred Heart Roman Catholic Primary School 
 
Thank you for welcoming me to your wonderfully inclusive school on the 
28th and 29th November 2017. I thoroughly enjoyed my tour of your school 
and was introduced to your vast collection of animals who are very well 
cared for by your school farmers.  
 
I was very impressed by the wonderful things you are all able to do in your 
school and how many fabulous opportunities you have to learn skills such 
as farming, gardening, filming, radio broadcasting, animal care, 3D art 
alongside all the learning you do in your classrooms with your amazing 
teachers. 
 
Your school runs so many lovely clubs that you can take part in and it was 
lovely to hear about these from Amy, Alfie, Edward and Grace from year 6. 
They told me about how you all support each other and welcome new 
people.  
 
I really enjoyed having lunch with some of you and I thought you were all 
very confident and friendly when telling me about your school. I was 
impressed to hear about how you are all developing a Growth Mindset so 
that you know that we are all lifelong learners and learning new skills 
involves making mistakes so that we can find out how to improve. 
 
Thank you again for including me during my visit and I am very pleased to 
tell you that I am recommending your school for the Inclusion Quality 
Mark.  
 
Well done! 
 
Mrs Natalie Menagh 
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Context of the school and sources of data 
 
Sacred Heart Roman Catholic Primary School is situated in a semi-rural area with 
numbers below the national average for Ofsted-identified vulnerable groups including 
SEN, free-school meals, ethnic minorities and EAL pupils.  
 
The pupils at Sacred Heart Roman Catholic Primary School achieve above the national 
average for reading, writing and maths by the end of key stages and their rates of 
progress for all groups is in line with the National Average. The school holds awards 
including the Inclusion Quality Mark. 
 
During the re-assessment, the assessor was able to obtain information from the SENCo, 
parents, governors, pupils, the senior leadership team, various members of staff, 
Schools Direct Apprentices and NQTs and the chaplaincy team with the Parish Priest. 
Evidence of inclusive practice was also obtained from the school website, the IQM self-
evaluation report, children’s’ books, a review of the extensive documentation provided 
and a tour of the school. 
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Element 1 - The Inclusion Values and Practices of the School 
 
Strengths:- 
 
All stakeholders have a shared understanding of inclusion and a commitment to 
ensuring that each individual child accesses the support they require in order to achieve 
their best possible outcomes. There are well-established and rigorous approaches to 
monitoring the progress of pupils which inform actions and ensure that whatever steps 
the school takes are timely, effective and above all, of high quality.  
 
The children clearly articulated the inclusive ethos of the school and drew on many 
examples of how exciting and engaging their school is, from the activities they are 
presented with in lessons to their many outdoor learning opportunities and extra-
curricular school clubs.  There was a strong dedication to the school values amongst the 
children and an understanding of how they can make a positive contribution to school, 
their peers and to their local and even global communities.  
 
The school’s website and use of social media ensure that parents and carers are able to 
share in their experiences of their children and access information about school 
policies, procedures, staffing, the provision available and the achievements of the 
school. There are also various links to helpful sources of information through the 
website and tips and guidance on supporting their child at home. 
 
Inclusive practice throughout the school is led and managed by the SENCo Mike Stubbs. 
His understanding of inclusion is exceptional and his highly organised and considered 
approach to identifying, tracking and ultimately finding what works for pupils with 
barriers to inclusion contributes to the high-quality provision across school.  
 
Effective work for induction and transition is evident and families are supported 
through various meetings but also regular informal feedback from staff. The pupils gain 
experience in their new classes prior to the end of the summer term and specific pupils 
are provided with additional transition support.  Pupils who require pastoral care 
benefit from support from various sources including the chaplaincy team, learning 
mentor and external outreach providers.  
 
Safeguarding practices were found to be ‘Outstanding’ in the school’s latest Ofsted 
inspection and there was a wealth of information available on the school’s website to 
explain the various safeguarding duties of the school. Pupils also knew who to talk to if 
they were concerned about anything and those who spoke to the Assessor all 
commented on feeling safe and happy in school. 
 
A highly celebrated behaviour support system is practiced consistently throughout the 
school. The pupils spoke enthusiastically about their Red Hot, Luke Warm and Ice-Cold 
behaviour zones to keep everyone on track.  The values of the Catholic faith emanate 
throughout all members of the school community and reinforce the inclusive values of 
respect for individuals, respect for diversity and care for others. 
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The culture at Sacred Heart Roman Catholic Primary School is one of purpose with a 
drive for forward-thinking and pioneering practice. There is a real sense of continuous 
improvement and a genuine interest in how to achieve the optimal conditions for 
learning. The shared understanding that pupils need to feel confident, safe, valued and 
challenged is evident at all levels of staffing and is a view shared by Governors and 
parents also.  
 
Areas for Development:-  
 
• Consider involving support staff in Attainment, Well-being and Development 

reviews. 
 
• Performance manage support staff and monitor their practice through observations 

or through meetings to regularly review the impact of the provision map. 
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Element 2 - The Learning Environment, Resources and ICT 
 
Strengths:- 
 
The school learning environment is planned to ensure high pupil engagement, the 
celebration of diversity and the inclusion of all learners.  There is consistency across 
school in the use of whole school initiatives and approaches, for instance, Growth 
Mindset displays, working walls for literacy and maths and themed behaviour zones.  
Resources are clearly labelled and organised to maximise the independence of pupils 
and all areas across school are utilised to provide maximum benefit. 
 
The school is a designated city farm school which keeps sheep, goats, chickens, ducks 
and also a range of pets. Pupils can apply in year 5 to become ‘Farmers’ for school and 
carry out responsibilities in animal care each day, supported by the Farm Manager. Not 
only does this encourage significant leadership skills but also the therapeutic value of 
animals to the pupils is invaluable. Although specific roles exist in terms of animal care, 
other children who need to have the experience of being with animals are allowed that 
opportunity.  
 
The pupils benefit from library areas in classes which is conducive to reading for 
pleasure, intervention spaces for literacy and maths and extensive outdoor learning 
opportunities which includes the school farm, fire pit, campfire log circles, raised 
planters, greenhouses, wicker art and structures and other outdoor learning areas. 
These spaces are well used by school to ensure pupils gain real-life experience of 
learning and fully immerse themselves in outdoors activities. The impact of this is seen 
in how confidence, self-esteem and leadership skills are grown amongst the pupils. 
They really understand how they can make a difference and be purposeful in their 
endeavours.  
 
The school provides adaptive ICT for a range of individual needs and ICT is arranged 
throughout school to be accessible and readily available to pupils. The use of MyMaths, 
the ARROW spelling programme and Active Learn all provide pupils with all-inclusive 
ICT resources employed by school.  Whatever individual children may require in the 
way of physical adaptations is provided, for example, there was evidence in many 
classes of specialist resources for pupils with Irlen’s Syndrome.   
 
Displays value the work of all pupils and again encourage hands-on experiences with 
resources. The learning environment is bright, warm, homely and filled with valuable 
aids to learning. The children know how to use the learning environment to aid their 
understanding and improve their work.  
 
Pupils at Sacred Heart Roman Catholic Primary School benefit from a film studio and 
radio broadcasting equipment which enables them to further develop their confidence 
and really strengthen pupil voice. Pupils are able to reflect on their learning at the end 
of topics and these reviews culminate in the production of high quality films on 
designated ‘film days’. These films are then shown throughout school on wall mounted 
screens. The effect of this is that children are continuously reminded of their learning 
experiences and achievements and that these are highly valued and celebrated.   
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Areas for Development:- 
 
• Expand use of the farm to include therapeutic programmes for children with social, 

emotional and mental health difficulties. 
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Element 3 - Learning Attitudes, Values and Personal Development 
 
Strengths:- 
 
The pupils at Sacred Heart Roman Catholic Primary School are confident learners who 
know how to learn and what to do if they are unsure or are concerned by anything.  
Mixed ability pairings and groupings in classes enable pupils to strive for understanding 
of tasks through peer discussion before requesting adult support. They can identify 
when they have a misconception and through developing an understanding of Growth 
Mindset, they are aware that it is expected that they should feel challenged by work and 
that making mistakes is expected when learning something new.  
 
Pupils at Sacred Heart Roman Catholic Primary School show care and concern for each 
other and demonstrate the inclusive values of the school in how they conduct 
themselves. The excellent behaviour of the pupils was evident on both days of the 
Assessor’s visit. The peer support systems are strong and include the Chaplaincy Team 
and Caritas Ambassador Team which works to engage individuals in the community 
who may be isolated or marginalised by society, but they also provide guidance and 
support to peers.  
 
The children spoke about when they have met with homeless individuals and having 
been able to make a difference through giving food and listening to their stories. It was 
clear that when pupils meet with members of the community that this is treated as a 
real learning experience and an opportunity to develop their personal skills and moral 
behaviours.  
 
Areas for Development:- 
 
• Consider introducing approaches to develop behaviour for learning through 

developing emotional self-regulation skills such as social thinking. 
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Element 4 - Learner Progress and the Impact on Learning 
 
Strengths:- 
 
Sacred Heart Roman Catholic Primary School is characterised by high attainment which 
is above the national average. In 2017 the progress score for maths was above the 
national average and for literacy it was in line with the national average. 
 
The progress of pupils is rigorously tracked as they move through school and 
attainment, well-being and development review (pupil progress reviews) are held 
regularly throughout the year and parents receive a very thorough report of how their 
child is progressing in each area of the curriculum and in key skills for literacy and 
maths. Staff access an extensive programme of CPD to ensure they have a full 
understanding of teaching styles to match the needs of learners.  
 
The assessment leader has a thorough knowledge of how to analysis the school data to 
highlight priorities for the school development plan. The school reacts creatively to the 
needs of individual cohorts of children, for instance, a small group of year six pupils who 
require additional support access lessons in literacy and maths separately to the main 
group and with additional adult support and use of inclusive ICT programmes to enable 
accelerated progress. 
 
The wide range of provision available to pupils is extremely impressive and provides all 
pupils with opportunities to pursue different interests and gain a very broad range of 
skills and abilities. The school’s provision for Science, Technology, Engineering, Arts and 
Mathematics (STEAM) is excellent and includes extremely motivating activities and 
resources for pupils.  
 
The school is driven to ensure that all staff deliver the highest quality provision to 
pupils. From speaking to members of the support staff it was clear that the values of the 
school are shared by all and they have the freedom to apply their skills and knowledge 
to adjust programmes and practices to suit the needs of pupils at a given time. Through 
discussion with trainees who have progressed through the Schools Direct programme it 
was clear that the school invest fully in the development of new staff and provide a 
welcoming and highly supportive start to their careers. 
 
Where intervention is required in order to overcome any possible barriers, this is done 
swiftly and is designed to ensure each learner accesses the support they need, whether 
this be pastoral or academic or both.  Staff share the clear understanding that in order 
to be successful in learning new skills, pupils also need to be happy, safe and to feel 
secure. The Inclusion Coordinator has a well-developed system to track individual pupil 
access to interventions, progress towards their targets on their SEN support plans and 
assesses the effectiveness of these interventions by evaluating progress against time, 
cost and engagement.   
 
In EYFS, it was impressive also to see the use of another rigorous tracking system to 
ensure that all pupils are observed each day by a member of staff and that all staff were 
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able to quickly identify the age band each child is assessed at for the seventeen areas of 
development.  
 
Area for Development:- 
 
• Consider further intervention to boost speech and language skills in the foundation 

stage and key stage one such as I-can’s Talk Boost programme. 
 
• Monitor the impact of the provision map through short fortnightly meetings with 

support staff as a group to discuss how interventions are progressing and discuss the 
impact on individual pupils. 
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Element 5 - Learning and Teaching (Monitoring) 
 
Strengths:- 
 
The teaching and learning at Sacred Heart Roman Catholic Primary School has been 
judged as outstanding (Ofsted, 2012). The atmosphere in the school is one of purpose 
and high expectation where no time is lost for learning. Pupils are highly engaged with 
the curriculum and spoke with enthusiasm about their topics and the activities they 
access within school.  The extensive outdoor learning opportunities are thoroughly 
enjoyed by the pupils and provide them with rich experiences and life skills which 
enable pupils to develop into such well-rounded individuals.  
 
Plans for pupil premium funding is in place to ensure that disadvantaged children 
receive targeted support and have equal opportunities. Their progress is also rigorously 
tracked, and they have individual targets and educational plans to ensure provision is 
effective. 
 
The standard of teaching and learning is regularly monitored with a view to continual 
development of teacher skills and expertise. All staff are trained in developing Growth 
Mindset amongst the pupils which provides a metacognitive approach to learning. The 
school has applied to become a Teaching School, through which, the exceptional 
standard of practice can be shared widely. 
 
Each class makes use of working walls and pupils access a learning challenge 
curriculum for foundation subjects which ensures that the curriculum is highly 
engaging for pupils and they have ownership over their own development as learners.  
 
Feedback and marking practices are excellent and provide pupils with awareness of 
successes and points for development through a colour coded system. Pupils are also 
fully engaged with peer assessment and self-assessment techniques.  
 
There is a clear commitment to developing high level reading skills throughout school.  
 
The school provides a wide range of high quality reading materials for pupils and 
several appealing reading areas exist throughout the setting to reinforce reading for 
pleasure.  
 
A range of high quality resources are available to pupils to fine-hone their various skills 
in communication and interaction including a fully equipped film studio and radio 
broadcasting equipment.  
 
Staff in EYFS are trained in using an ELKLAN approach which is an excellent teaching 
and learning approach for pupils with speech, language and communication needs. The 
school is also able to benefit from the skills of a designated member of staff who is a 
qualified dyslexia specialist teacher (AMBDA) who is able to diagnose dyslexia and 
screen for Irlen’s Syndrome.  
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Areas for Development:- 
 

• Consider implementing a lesson study approach to the monitoring of teaching and 
learning. 

 
• Consider using performance management of support staff, involving them in the 

AWD reviews and the formulation of the provision map. 
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Element 6 - Parents, Carers and Guardians 
 
Strengths:- 
 
There is a strong involvement from parents and carers at Sacred Heart Roman Catholic 
Primary School. Parents/carers views are listened to, shared with staff and acted upon.  
 
Parents/carers are encouraged to discuss any day-to-day queries or concerns with class 
staff at the start or end of the day or by appointment. School also collect the views of 
parents/carers through a variety of means including questionnaires, surveys and social 
media and share information readily with parents/carers. Parents/carers reported 
feeling well informed about their child’s progress through their involvement in AWD 
reviews and the detailed reports they receive. 
 
Parents/carers spoke positively about the school and recognised the supportive and 
sensitive nature with which the Inclusion Coordinator addresses the needs of SEN 
learners. Parents/carers share the view that their children are safe and happy in school 
and that they access a broad range of exciting opportunities. 
 
Social media is used extensively to share life at school with parents/carers and 
community members and invite comments and views from parents.  There is also a 
parish Families and Schools Together (FAST) group set up which meets regularly to 
discuss developments and organise fundraising projects.  
 
The school is currently working towards the Leading Parent Partnership Award which 
they will be assessed for in 2018.  
 
Areas for Development:- 
 
• Consider running different groups in school for parents such as reading clubs, a 

fitness class or cookery class for parents to attend.  
 
• Widen opportunities for parents to access curriculum events or sessions in 

classrooms. 
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Element 7 - Governing Body and Management 
 
Strengths:- 
 
The Governing Body is highly involved in the life of the school, they provide appropriate 
support and challenge to the school and share its inclusive values and high aspirations 
for all students. Specific link Governors are identified for certain roles and they meet 
with the member of staff who share their area of responsibility to discuss current 
practice and next steps. 
 
Governors have high praise for the school and its commitment to ongoing change and 
development. The Governor spoken to was very proud of the school’s inclusive values 
and the excellent work of the support with children and families. The school was 
described as never standing still, always pushing forward with new initiatives. 
 
Governors work in collaboration with school leaders to agree the strategic direction of 
the school and to deploy resources effectively in order to meet the needs of all learners. 
Governors ensure effective policies are in place and reviewed regularly. Governors 
challenge senior leaders on projects being undertaken to ensure all aspects are 
considered when change occurs. 
 
The safeguarding governor meets regularly with the Designated Safeguarding Officer in 
school to discuss priorities. Governors are included in School Improvement Partner 
meetings and CPD opportunities. 
 
The various governors’ committees meet regularly to address specific issues and the 
skills of particular governors are matched to specific areas of responsibility thereby 
ensuring well-informed decisions regarding the running of the school are made. 
 
Areas for Development:- 
 
• To develop induction procedures for new governors in light of their experience and 

needs. 
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Element 8 - The School in the Community 
 
Strengths:- 
 
Sacred Heart Roman Catholic Primary School have very strong community links and use 
these to provide their pupils with many perspectives on life and to develop their 
understanding of how they can make a positive difference to other people.  The school is 
highly effective in developing strong moral purpose in their pupils and helping them to 
appreciate everything positive in their own lives. The pupils have visited homeless 
people and not only brought them food, they have also spent time with them and have 
been encouraged to really listen and learn about their lives. It was lovely to listen to 
pupils talk about these experiences.  
 
The school utilises services in the local community to provide pupils with an enriched 
curriculum and also welcomes community groups into school to host different events. 
The pupils have opportunities to participate in local and national events such as the 
choir singing at switching on the Christmas lights service and the NASEN conference.  
 
The school shares its extensive expertise across other schools and through its role as a 
Schools Direct provider with individuals who are training in education. The school is 
part of the ‘Sacred Heart Alliance’ in partnership with Cumbria University in order to 
train PGCE students. Current staff members contribute to this partnership by speaking 
at various workshops or offering lectures in specific areas of teaching and learning. The 
school is now developing as a Teaching School having been successful in its application 
and will soon offer a menu of training to other providers.  
 
Sacred Heart Roman Catholic Primary School links in with other local schools and 
benefits from connections with local high schools who offer access to specialist 
equipment and facilities. Pupils are also given opportunities to participate in local 
competitions to showcase talents.  
  
Areas for Development:- 
 
• Continue to develop links with services providing training and support to children 

with disabilities and their families. 
 
• Consider focus groups for parents of children with disabilities to enable access to 

what is available in the local community and support their engagement with these 
services. 

 


